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SAMOK TALENT ACCELERATOR (STA)

Who We Are

The SAMOK Talent Accelerator (STA) is a structured, performance-driven talent
development platform established by SAMOK Consulting Company Limited to bridge

the critical gap between education, employability and institutional workforce needs.

STA transforms graduates and early-career professionals into competent, work-ready
and opportunity-ready professionals through structured professional development,
mentorship, digital and Al-enabled skills, supervised practice and direct participation

in real institutional assignments.

Unlike conventional internships built primarily around workplace exposure, STA
places participants within live consulting, research, policy and institutional
assignments, with defined Terms of Reference, performance expectations and
measurable deliverables. It started on January 2026 as pilot with nine (9) graduate of

whom 7 are female graduates.

Our Core Proposition

Africa does not only need more trained young people. It needs stronger systems that
convert talent into capability, capability into opportunity, and opportunity into

institutional and economic value.

STA therefore builds the missing bridge:

Education — Professional Capability — Practical Experience —

Industry Exposure — Employment & Enterprise Opportunities —

Future Workforce

The Challenge We Address

Across Africa, two development challenges increasingly exist side by side: young
graduates struggle to transition from education into productive employment, while
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institutions struggle to find work-ready talent with practical, analytical, digital and

professional capabilities.

Traditional internships frequently provide exposure without sufficiently structured
competency development, measurable performance standards or pathways into
employment. STA was designed to address this disconnect by aligning talent

development directly with institutional demand.

This creates a powerful dual-impact opportunity:

Young professionals need experience to become employable.
Institutions need capable people to perform and transform. STA

connects the two.

The STA Model

STA follows a progressive Talent-to-Workforce pathway built around three stages:

01 02 03

Professional Readiness Applied Professional Career Transition &
Participants develop Practice Opportunity
professional ethics, Participants =~ move  from Participants receive
communication, analytical classroom learning into performance assessment,
thinking, research, report supervised delivery, career development support
writing, digital productivity contributing to real and linkages to employment,
and  Al-enabled working assignments in areas such as consultancy, professional
capabilities. strategic planning, research, networks and other career
M&E, human-capital pathways.
development,

communication, policy and
digital solutions.
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The STA Workforce Pipeline

Talent Identification — Capability Development — Applied Practice

— Mentorship — Industry Exposure — Opportunity Linkage —

Workforce Integration

This moves STA beyond conventional training toward a demand-connected workforce

pipeline.

Our Dual-Impact Model

STA is deliberately designed to create value on both sides of the labour market.

FOR YOUNG PROFESSIONALS

STA provides market-relevant skills, STA creates access to emerging talent,
documented professional experience, additional analytical and delivery
mentorship, career exposure and capacity, a pre-developed recruitment
pathways into employment, consultancy pipeline and an opportunity to shape
and entrepreneurship. skills around actual workforce

requirements. The programme's theory of
change explicitly links talent
development to stronger institutional
capacity and a sustainable talent
pipeline.

This creates a reinforcing cycle:

Better Talent — Stronger Institutions — Better Opportunities —

Stronger Workforce — Greater Development Impact

Why STA Is Different

STA's differentiation is not simply what participants learn, but how learning is

converted into performance.
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Participants work on real rather than simulated assignments

Participants operate against defined outputs and performance expectations
Participants receive continuous professional supervision and feedback
Participants develop digital and Al-enabled capabilities

Participants build portfolios demonstrating what they can actually deliver

The model is therefore positioned between a traditional internship, a professional

academy and an employer talent pipeline.

STA does not simply prepare young people to look for work. It
develops professionals capable of creating value from the
moment they enter the workplace.

From Pilot to Scalable Platform

STA has progressed beyond the idea stage. Its initial cohort established the
programme's proof of concept through practical assignments and structured
professional development, with the underlying programme documents reporting early

institutional value and participant contributions to live deliverables.

The strategic roadmap envisages progressive scale from 18 participants in Year 1 to
36 in Year 2 and 72-100 by Year 3, accompanied by growth in institutional outputs,

partnerships and employment outcomes.

18 36 72-100

Participants — Year 1 Participants — Year 2 Participants — Year 3

Importantly for investors and funders, STA is being developed toward diversified
financing rather than permanent grant dependency, combining development-partner
investment, corporate sponsorship, institutional/client assignments, fee-for-service
programmes and other earned-income mechanisms. The roadmap targets increasing

non-donor revenue as the platform scales.
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Partnership Architecture

STA is designed as an ecosystem platform, because no single institution can solve the

education-to-work transition alone.

Universities & Government Development Partners &

Strengthen candidate pipelines and policy Foundations

alignment. Provide catalytic capital and technical
support.

Public Institutions, NGOs & CSOs Corporates & Industry

Provide practical assignments and Contribute mentorship, sponsorship,

placement environments. workplace exposure and employment
pathways.

For corporate partners in particular, STA offers a proposition beyond conventional
CSR: measurable social impact combined with access to a pre-screened emerging

talent pipeline.

Impact & Accountability

STA is being built as an outcomes-driven platform, with performance tracked from

participation through career transition and longer-term impact.

The measurement framework covers programme completion and inclusion,
competency development, institutional outputs, employer/host satisfaction,
employment and consultancy outcomes, income progression, alumni career

advancement and programme financial sustainability.

The strategic framework further proposes baseline and endline assessments, digital
performance monitoring and 3-, 6- and 12-month tracer studies, creating the evidence

base required by funders and impact-oriented investors.

Our Partnership Proposition
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STA is seeking strategic partners, development institutions, financial institutions,
corporate sponsors, universities, employers, technology partners and professional

mentors interested in building Africa's future workforce.
Partnership can support:

Cohort Investment < Digital Talent Tracks ¢ Corporate Talent Pipelines
Mentorship & Expert Networks ¢ Institutional Placements < Technology & Al Skills -
Women and Inclusive Talent Development ¢ Research & Impact Measurement

Employment Linkages ¢ Regional Scale
Do not fund another training programme. Invest in the

infrastructure that converts African talent into workforce
capability.

Our Ambition

Our ambition is to develop STA from a Zanzibar-based talent accelerator into a scalable
African Talent-to-Workforce Platform, connecting education, institutions, industry,

technology, mentors and opportunity.
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SAMOK TALENT ACCELERATOR (STA)

Building the Talent That Will Build Africa.
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